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Item 1.01 Entry into a Material Definitive Agreement;  

Item 1.02 Termination of a Material Definitive Agreement;  

Item 2.05 Costs Associated with Exit or Disposal Activities;  

Item 5.02(c)(3) Compensatory Arrangements of Certain Officers
 

On November 27, 2006, the Board of Directors of Shenandoah Telecommunications Company (the “Company”),
upon a recommendation of its Personnel Committee, approved a plan to freeze benefit accruals for all participants
in the Shenandoah Telephone Company Retirement Plan (the “Defined Benefit Plan”) and to terminate the plan
effective January 31, 2007.

Concurrent with the benefit freeze and termination of the Defined Benefit Plan the Board approved an increase in
the amount of the Company’s contribution to the Company’s 401(k) Supplemental Retirement Plan (the “401(k)
Plan”) pursuant to which, in addition to the current matching contributions, the Company will contribute 5% of
compensation (subject to IRS limits), of which the first 3% shall immediately vest and the remaining 2% will vest
after an employee first completes three years of service.

Benefits under the Company’s Executive Supplemental Retirement Plan (“SERP”) were also frozen effective
January 31, 2007, and the Board approved plans to adopt a new non-qualified Executive Supplemental Retirement
Plan which would replace the existing SERP with a contribution equal to 7% of a participant’s cash compensation.
Unlike the existing SERP, the new Executive Supplemental Retirement Plan would be funded with contributions to
a “rabbi trust” for each participant.

The executive officers of the Company are participants in the Defined Benefit Plan and the SERP and therefore the
executive officers’ future accruals of benefits under the Defined Benefit Plan and SERP will be frozen as of
January 31, 2007. They are also participants in the 401(k) Plan, and will be participants in the new Executive
Supplemental Retirement Plan, and will be eligible for benefits under these plans, subject to IRS limits in regards
to the additional contributions under the 401(k) Plan.

The Company also announced a voluntary early retirement incentive program for certain eligible participants in the
Defined Benefit Plan. This incentive program enhances a participant’s retirement benefit calculation by adding up
to five additional years of service and age to the participant’s actual service and age. In addition, for purposes of
determining early retirement eligibility and the reduction for early benefit commencement, those years will be
added to both the age and years of service for the participant who elects to take advantage of the early retirement
incentive program. There are 58 people who are eligible to receive this enhanced benefit including 3 executive
officers of the Company. We currently do not know how many, if any, of the eligible participants will elect to retire
under this early retirement incentive program, and we therefore are unable to determine the one time costs, if any,
associated with this early retirement incentive program or the potential ongoing annual savings, if any, that may
result from the potential reduction in personnel.

The Company further announced that, along with the employees that select the early retirement option, it will use
attrition and an involuntary reduction in force to eliminate up to 50 positions. Severance benefits of various
amounts, depending on the pay grade and length of service of the affected employees, would be payable under the
reduction in force. We currently do not know how many involuntary position
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reductions will be necessary, and we therefore are unable to determine the one time costs, if any, associated with
this potential reduction in personnel, or the potential ongoing annual savings, if any, that may result from the
reduction in personnel.

In addition, due to the variable impact of the voluntary early retirement incentive program and the involuntary
reduction in force, the Company is not able at this time to estimate the potential impact of the benefit freeze under
the Defined Benefit Plan and the existing SERP, the increase in Company contributions to the 401(k) Plan and
under the new Executive Supplemental Retirement Plan. The Company will file an amended report on Form 8-K
when it is able to estimate the costs associated with these actions.

On November 30, 2006 the Company issued a Press Release and provided its employees a Questions & Answers
list discussing these changes. A copy of the press release is included as Exhibit 99.1 to this report, and the Q&A is
included as Exhibit 99.2 to this report.
 
Item 9.01 Financial Statements and Exhibits.
 

(c) Exhibits
 

99.1 Press release dated November 30, 2006
 

99.2 Questions & Answers
 
 

SIGNATURE
 

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report
to be signed on its behalf by the undersigned thereunto duly authorized.
 

SHENANDOAH TELECOMMUNICATIONS COMPANY
 (Registrant)  

 
 

November 30, 2006 /s/ Earle A. MacKenzie
Executive Vice President and
Chief Financial Officer
(Duly Authorized Officer and Principal Financial Officer)
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NEWS RELEASE Exhibit 99.1

 
For further information, please contact Earle A. MacKenzie at 540-984-5192.
 

SHENANDOAH TELECOMMUNICATION ANNOUNCES CHANGES TO THE 
COMPANY’S RETIREMENT PLANS, AN EARLY RETIREMENT OPTION 

AND A REDUCTION IN WORKFORCE
 

Edinburg, VA, (November 30, 2006) – Shenandoah Telecommunications Company (SHENTEL; NASDAQ:

SHEN) today made several announcements to better position the Company for the future and reduce its overall

cost structure. The Company will freeze its defined benefit pension plan and distribute the assets to plan

participants. Simultaneously, Shentel will enhance its defined contribution 401(k) plan by making additional

contributions to employee accounts. Prior to freezing the pension plan, the Company will offer an Early

Retirement Option (ERO) to 58 qualifying employees. Finally, the Company announced that it plans to eliminate

up to 50 positions by the end of the first quarter of 2007, through a combination of the ERO, attrition, and layoffs.
 
As announced in April of 2006, the Company is considering the possible sale of its PCS business as one of the

alternatives in its ongoing discussions with Sprint Nextel. The potential for a sale was a catalyst for the Company’s

management to undertake a critical review of its entire operation. Although the Company has experienced

significant growth in the last ten years, several non-PCS parts of Shentel are experiencing or are expected to

experience a slowing or a decrease in revenue growth which necessitates reducing the overall cost structure of the

organization.
 
Defined Benefit Pension Plan
 
The Company will freeze its current defined benefit pension plan effective January 31, 2007. Current employees

will have the option to have the Company purchase a monthly annuity equal to their vested pension benefit,

rollover the value of the benefit into their 401(k) account or an IRA, or receive a lump sum distribution. The

Company’s pension plan is well funded, and the Company has committed to fully cover all benefits payable
 
 



 
under the plan for all current and former plan participants. All current retirees will continue to receive their

monthly benefit.
 
Enhanced Defined Contribution 401(k) Plan
 
Shentel currently offers all employees the option to participate in a Company sponsored 401(k) plan. The

Company offers a matching program on the first four percent of the employee’s wages that the employee defers

into their 401(k) account. Effective in early 2007, the Company will enhance the plan by making regular

contributions to all employees’ 401(k) accounts in addition to continuing the matching program. The change will

allow employees more flexibility in investment decisions and allow the retirement funds to be rolled over into

other retirement plans if an employee leaves the Company prior to retirement. The monthly expense of the

additional contribution to the 401(k) plan will be comparable to the expense of the current defined contribution

pension plan.
 
Early Retirement Option
 
In advance of the freeze of the defined benefit pension plan, the Company has offered an Early Retirement Option

(ERO) to certain qualifying employees. This option is being made available to all employees 50 and older with at

least 10 years service with Shentel. As an incentive, the retirement benefits of the ERO group will be calculated

crediting each employee with up to five additional years of age and service.
 
Reduction in Workforce
 
In order to reduce the Company’s overall cost structure and better position it to remain competitive in the ever

changing telecom industry, Shentel plans a reduction in its workforce by the elimination of up to 50 positions.

Positions will be eliminated as a result of participation in the ERO, attrition, and layoffs. The Company anticipates

final details of the reduction to be announced in the latter part of the first quarter of 2007, after
 
 



 
the ERO period has expired and management reassesses the need for further reductions at that time.
 
The Company will file additional details related to these announcements in an 8-K filing with the Securities and

Exchange Commission.
 

About Shenandoah Telecommunications

Shenandoah Telecommunications Company is a holding company that provides a broad range of

telecommunications services through its operating subsidiaries. The Company is traded on the NASDAQ National

Market under the symbol “SHEN.” The Company’s operating subsidiaries provide local and long distance

telephone, Internet and data services, cable television, wireless voice and data services, alarm monitoring, and

telecommunications equipment, along with many other associated solutions in the Mid-Atlantic and Southeastern

United States.
 
This release contains forward-looking statements that are subject to various risks and uncertainties. The
Company’s actual results could differ materially from those anticipated in these forward-looking statements as a
result of unforeseen factors. A discussion of factors that may cause actual results to differ from management’s
projections, forecasts, estimates and expectations is available in the Company filings with the SEC including the
Company’s 2005 Annual Report on Form 10-K. Those factors may include changes in general economic
conditions, increases in costs, changes in regulation and other competitive factors. The Company expressly
disclaims any obligation to update or review any forward-looking statements contained in this release.
 
 
 
 
 



 
Exhibit 99.2

Questions and Answers
November 30, 2006

 
Q. Who is eligible for the Early Retirement Option (ERO)?
A. Any employee who is at least 50 years old or older and has at least ten years of service. The Company is going
to give these employees five additional years of age and service in calculating their potential retirement benefit, but
the additional years of age or years of service will be limited to what the employee could achieve at age 65.
 
An employee who is 50 with 10 years of service would be treated as if they are 55 with 15 years of service and as a
result would qualify for early retirement under the Defined Benefit Plan. An employee that is 54 with 18 years of
service would be treated as 59 with 23 years of service in calculating their potential retirement benefit. An
employee that is 62 with 30 years of service would be treated as 65 with 33 years of service in calculating their
potential retirement benefits.
 
Q. How long do I have to decide if I want to select the ERO?
A. The employee will receive a package of additional materials within a week and he or she will then have 45 days
to make a decision.
 
Q. Can I change my mind after I select the ERO?
A. You have seven days from the day you agree to take ERO to rescind your decision.
 
Q. Will I be able to continue on the Company’s group health insurance if I select the ERO?
A. The Company will make available, only to the employees that participate in the ERO, the opportunity to
participate in the Company's annual group health plan until:
 - The employee takes another job that has health insurance available.
 - The employee can get coverage under their spouse's plan.  
 - The employee is eligible for Medicare.  

 
Q. If I select the ERO, what type of health insurance coverage can I get and what will it cost?
A. Participating ERO candidates will have available the same health insurance plans that the then current Shentel
employees are offered. You will need to apply each year and stay current on your monthly payments for your
portion of the premium. The ERO participants may select any option offered to then current employees. The
Company will pay 50% of the premium for employee's individual coverage. The employee will be responsible for
the remaining 50% and any dependant coverage.
 
Q. If I am not on a Shentel group health insurance plan today, can I get health insurance coverage under the
ERO?
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A. No, you must have been enrolled on the date the ERO was announced to be covered under the ERO option.
 
Q. If I select the ERO, but not the insurance coverage and sometime in the future I lose my health insurance
coverage, can I then apply to get coverage on Shentel's plan?
A. No. If you are not covered at the time of the ERO announcement, or ever cease being covered, you can not
reapply for insurance.
 
Q. Will the health insurance option be offered to former or future retirees?
A. No. The Company has no plans to expand healthcare coverage. This is a one-time option for the ERO
candidates.
 
Q. What is the ERO Transition Bonus and when will I get the money?
A. To assist any employee that selects the ERO to transition either to retirement or another job, the Company will
give the employee on the next regular payday following their last day of employment, a bonus of one week's pay
for every year of service up to a maximum of 12 weeks.
 
Q. What will be the last day of employment for ERO candidates?
A. The last day of employment will be determined on a case by case basis at the Company's option to allow for an
orderly transfer of responsibilities. The range for the last day will be between February 1, 2007 and April 30, 2007.
 
Q. What will happen to the unvested stock options of those who select the ERO?
A. The final 50% of the 2005 option grants are scheduled to vest on March 21, 2007. If the employee's last day is
prior to that date, the Board of Directors will be asked to accelerate the vesting of those options prior to the last
day of employment. According to the option agreements, the retiree will have until the grants expire to exercise the
options.
 
Q. Why is the company eliminating the current Defined Benefit Pension Plan?
A. The Company has evaluated how to best balance the costs of the current plan with the ability to offer flexible
options to employees in a changing workplace. Plans such as our current pension plan are most valuable to
employees who are able to spend their entire career at a single employer; they are less valuable for employees that
have multiple employers. With the changes announced, the Company will continue to contribute towards an
employee’s retirement, but employees will have more say on how their funds are invested and will be able to take
the funds they earn with them if they change employers.
 
Q. I know that many pension plans are in trouble. Is the Shentel plan in trouble?
A. Our plan is well funded and the Company has committed to provide any additional funds needed for the
termination of the plan and distribution of its assets. All Defined Benefit Pension Plan participants will receive all
of the benefits they have earned through
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January 31, 2007. It is true that many other pension plans are in trouble and a number of U.S. workers are facing
the reality that the amount of pension income they had earned will not be there when they retire. That is not the
case with the Shentel plan.
 
Q. What is the effective date for the end of the current Defined Benefit Pension plan?
A. January 31, 2007 will be the termination date of the Defined Benefit Plan. The plan will be frozen as of that
date and the value of each employee's benefit will be calculated. We anticipate that the assets will be distributed in
August 2007.
 
Q. What is going to happen to the current retirees?
A. They will see no change to their monthly retirement income. The Company will purchase an annuity in their
name to enable them to continue to receive their promised benefit.
 
Q. What about the employees that select the ERO?
A. The ERO candidates have three options for receiving their pension value. They can select to have the Company
purchase an annuity to provide their earned benefit; they can roll their balance into a 401(k) or an IRA tax free; or
they can take a lump sum distribution that could be subject to a 10% penalty and would be taxed as ordinary
income. The Company strongly recommends that the employee not select the third option.
 
Q. What about employees that are not retiring?
A. All employees will have the opportunity to roll over their pension balance into the Company 401(k) plan on a
tax free basis, or if the value is over $5,000 they can request that the Company purchase an annuity to provide
them a recurring monthly payment once they reach age 65.
 
Q. I have worked for Shentel for less than five years. Under the current pension plan, I do not vest until I
have been employed for five years. Does that mean that I get nothing?
A. Due to the termination of the pension plan, all accrued benefits will fully vest. Any employee working on
January 31, 2007 will have their accrued benefit transferred into their 401(k) account or a lump sum distribution
(subject to early withdrawal penalties and ordinary income taxes).
 
Q. What if I do not have a 401(k) account?
A. Shentel plans to set up a 401(k) account for any employee that currently does not have a 401(k) account.
 
Q. Can I get my defined benefit pension funds in a lump sum and not roll them into a 401(k) account?
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A. Yes you can, but the Company strongly urges the employee not to take that option. If this option is selected, the
employee may be liable for a penalty equal to 10% of the lump sum value and the distribution will be taxed as
ordinary income. Depending on the employee's tax bracket, they could lose up to 50% of their value in taxes and
penalties.
 
Q. What about former employees who have not yet started receiving a monthly pension check?
A. Former employees will receive any benefits that they have earned. If the former employee has over $5,000 of
vested benefit value, they will have the option to have the Company purchase an annuity that will pay them a
monthly benefit at age 65. All former employees with over $1,000 of vested benefit value can roll the distribution
into an IRA or other tax deferred account. They can also request a lump sum that will be subject to current
penalties and taxes. Former employees with $1,000 or less in benefit value will only have the option of the lump
sum distribution.
 
Q. What is replacing the current Defined Benefit Pension Plan?
A. The Company will enhance the current 401(k) plan. Today, Shentel offers an optional 401(k) plan for all
employees. To encourage saving for retirement, the Company matches 100% of the employee's contribution on the
first two percent of their wages and a 50% match on the contribution of their second two percent of their wages.
 
Going forward the 401(k) plan will become our primary retirement plan. The advantage of the 401(k) plan is that
the employee has more control on how their retirement funds are invested and the funds are mobile and can be
moved to another plan if the employee decides to change jobs.
 
Shentel will contribute an amount equal to five percent of an employee’s qualified wages each pay period to the
employee's 401(k) account regardless of whether the employee elects to defer a portion of his or her wages. To
encourage the employee to save for their retirement, Shentel will continue the current matching program on the
first four percent of the employee's contribution. If the employee makes the matching contribution of four percent
of their wages, the total being put into their 401(k) account would be twelve percent, with eight percent being
contributed by the company.
 
Q. Will every employee have a 401(k) account?
A. Yes. The Company will set up an account for all current and new employees. New employee accounts will be
set up at the same time the employee is eligible for the health benefits.
 
Q. When will the Company start contributing the enhanced amounts to the employee's 401(k) account?
A. The first contributions will be for the pay period ending January 13, 2007.
 
Q. Will there be restrictions on the Company's Contribution to the 401(k) Plan?
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A. For any existing employee with less than three years of service or for new employees, two percent of the five
percent Company contribution and the matching three percent will not vest until they reach three years of service.
The dollars will be put into the employee's account every two weeks, but if the employee leaves Shentel for any
reason prior to three years, the employee will not receive that portion of the Company contribution. The first three
percent of the five percent Company contribution has no vesting requirement and belongs to the employee once it
is put into their 401(k) account.
 
Q. Will the Company's contribution always be five percent of wages plus the three percent match on the
first four percent of employee contributions?
A. At this time that is the decision, but the Company has the option to change the percentage in the future if
circumstances require.
 
Q. Are any changes to the life or health insurance benefits planned?
A. No. We are just finishing up enrollment for the upcoming 2007 benefit plan year. Other than changes previously
announced, such as the changes to insurance premiums and the company flex contribution, there are no other
changes planned.
 
Q. The Company announced that they anticipate an involuntary reduction in force in addition to the ERO.
How many positions are being eliminated?
A. The exact number of employees that will be impacted by the involuntary reduction in force can not be
determined until the Company knows how many employees take advantage of the ERO. The Company anticipates
that a total of about 50 positions will be eliminated under the ERO, attrition and the involuntary reduction in force
combined.
 
Q. Do any of the positions that will be eliminated include Shentel PCS employees?
A. A position that directly supports PCS may be included, but this number does not include any PCS sales or field
operations employees. If the PCS business is sold in the future, we anticipate the sales and field operations
employees will continue employment with the PCS operation.
 
Q. When will an employee know if their position will be eliminated in the involuntary reduction in force?
A. At this point, no final decisions have been made on which positions will be eliminated. Senior Management
cannot complete working through that process until the participation results are known from the ERO. The
Company plans to announce that information before the end of February.
 
Q. Have any plans been made for helping an employee whose position will be eliminated?
A. Yes. The Board has approved a range of severance payments for those who may be terminated by this process.
The payment will be based on years of service and position level. The range will be up to 26 weeks of pay for an
hourly employee, with a minimum
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of eight weeks of pay. Salaried employees in the highest level positions may get up to 52 weeks, with a minimum
of 12 weeks.
 
Q. If my position is eliminated, what happens to my unvested stock options?
A. Management plans to ask the Board of Directors to accelerate the vesting of the remaining 50% of the March
2005 option grants for any employee that is impacted by the involuntary reduction in force.
 
Q. The Company announced that it was reviewing the overall compensation package and is moving towards
a system that is merit based. What is the status and when will it be implemented?
A. Management has retained the assistance of a consulting firm to help us gather information to formulate a plan
that is merit based.
 
Q. Will the Company retain the format of the current hourly scale?
A. It is expected that the current hourly scale will be eliminated. Both salaried and hourly positions will have a
range rather than steps, and employees will earn their increases annually based on merit and market pricing.
 
Q. Management announced in the spring that it was looking at the entire compensation plan. Is this the
same project and when will it be implemented?
A. Yes it is the same project. We had hoped to have it completed by fall, but the project has taken longer to
complete than originally planned. The current target is to implement by the end of the first quarter 2007.
 
Q. When will details be available on the new Merit Plan?
A. The details should be shared by the middle of the first quarter of 2007.
 
Q. This sounds like all these changes will cost a lot of money. Can the Company afford to make all of these
changes at this time?
A. Yes, it will be expensive to implement all these changes. The exact cost can not be determined until the
employees make their decisions, but the costs will likely be several million dollars. Fortunately, the financial
position of the Company is strong and can afford to fund these decisions. Management and the Board felt it was
important for the Company to be proactive and make these decisions now when the Company is financially strong.
Doing so will help the Company remain strong and become more competitive.
 
Q. Who should I contact if I have additional questions about the changes announced on November 30th?
A. You may ask your supervisor or contact Bobby Gadams in Human Resources.
 
 
 
 


